
WHAT DOES THIS MEAN FOR CUPE 2424? 

Preamble: Negotiations of our Collective Agreement concluded as of September 2007. The Parties 

agreed to form a Joint Job Evaluation Committee (JJEC), composed of equal numbers of representatives 

of the Union and the Employer, whose mandate will be to develop a Job Evaluation Plan. As a means to 

deal with this matter internally, we propose that a CUPE 2424 Job Evaluation Steerign Committee (JESC) 

be struck with the following Terms of Reference. NOTE: The Working Group is a sub-committee of the 

JESC, and is comprised of 4 members from the Steering Committee, who will represent CUPE 2424 on 

the JJEC. 

TERMS OF REFERENCE: 

1). The JESC shall be responsible for identifying and recommending to the Executive Board the selection 

of a gender neutral job evaluation plan for the local. The committee shall report to the Executive Board 

on a regular basis, but no less than once every two months. The mandate of theh committee is to 

recommend a new Job Evaluation Plan taking into consideration the following: 

• The Plan must conform to the requirements of the Pay Equity Act of Ontario. Therefore, the plan 

must include the four required elements of skill, effort, working conditions, and responsibilities. 

• The Plan must encompass the variety of duties, responsibilities, working conditions, and physical 

and mental effort required by the range of jobs in the bargaining unit. 

• The Plan must be gender neutral. 

• All Committee members will receive training in Job Evaluation, especially gender-neutral job 

evaluation. 

• The Committee will review the process, content, and recommendations flowing from the 

establishment of a Pay Equity Plan for the bargaining unit in 1991. 

  

2). The JESC shall consist of members from a variety of experiences: 

• Bargaining experience 

• Active participation in the local 

• Grievance committee experience 

• Both women and men (no less than two men) 

• At least one member from the Executive, either the President or Internal Vice-President 

• A variety of occupational groups from within the local - administrative, technical, clerical, 

service, academic support, library. 

  

3). The JESC shall consist of at least four and no more than nine members drawn from the membership, 

appointed by the Executive Board. 

4). A Working Group of four members shall be drawn from the JESC to sit on the JJEC. The President 

and/or Internal Vice-President shall be a member of the Working Group. 



5). All JESC members will receive any training offered. 

6). The Working Group shall meet regularly, but no less than bi-weekly with the rest of the committee. 

They shall keep the committee fully informed of all its activities and discussions with the Employer. 

7). The Working Group shall be responsible for negotiating the development of a gender neutral Job 

Evaluation Plan with the Employer, and shall report to the Executive Board on a regular basis on the 

progress of negotiations. 

8). The JESC shall present any negotiated plan to the Executive Board for approval, and recommend any 

such plan for confirmation by the general membership. 

9). Committee members are expected to attend all meetings to keep current with developments. Failure 

to attend three consecutive meetings without giving good reasons, for example: family emergency, 

annual leave or illness, the member will be asked to review her/his personal commitment to the JESC. 

When necessary, a search for a new member to fill the position will be called.  

10). The term of the Job Evaluation Steering Committee will begin October 2008 and will end March 

2010.  

  

Revised and approved by CUPE 2424 Executive Board on: September 30, 2009. 

 


